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INFORMATION

PAN AM ON THE INTERNET
The Pan Am Railways website (www.panamrailways.com) offers car location 
information either through the car movement system (STARR) or the AEI 
database. CustomerService@panamrailways.com is another option to access 
car location information, etc.

Let us know your new and your old address.
Fax it to 978.663.6907 or send it to the Editor, 
Pan Am Clipper.

ADDRESS CHANGE?

The President’s  
Message
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IDEA SUBMISSION
If you have a story idea, fax it to us on a 
single sheet of paper at 978.663.6907

CREDITS
Front Cover Photo: By Michael Peverett

Printed by Flagship Press

At the close of the summer of 2018, I wanted to take this opportunity to update you on 
some of the exciting new developments within Pan Am.

As regulatory and tax reform efforts continue to support a robust economy, we have been 
pursuing investment options to take advantage of new growth opportunities.  In particu-
lar, after the passage of tax reform we elected to invest in our most important asset—our 
employees—with a bonus distributed in May of this year.  Infrastructure investment projects 
are also producing results, such as the conclusion of a long-term capital project this fall to 
allow for 286,000 pound capacity from Bangor, Maine to Albany, New York.  In addition, this 
month we expect to finalize crossing and signal improvements in Portland, Maine that will 
increase speeds and service reliability through this important corridor. These projects are 
just two examples of critical infrastructure improvements that are also supported by federal 
programs such as the 45G tax credit and federal highway crossing funding and we expect 
to continue to utilize these and other resources to enhance the efficiency of the railroad.

The thriving economy is also creating new marketing opportunities for the railroad as de-
mand for goods and services continues to rise.  As noted before, the company continues 
to successfully pursue growth in new areas such as intermodal service and warehousing.  
We have also been pleasantly surprised by a resurgence in the paper industry in Maine.  
This industry has been the backbone of the railroad for generations but has been in decline 
for the past 20 years.  In this issue of the Clipper, I would encourage you to read the inter-
esting article describing how this resurgence came about and where the paper industry is 
headed.

I trust that you had an enjoyable summer and that you enjoy this edition of the Clipper.

Sincerely,

David A. Fink
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MCREW
Article and photos by Mark Ormord

Starting in 2012, Pan Am Railways decided to move forward with an advanced elec-
tronic car movement system in the field. Times had changed and customer expectations 
and requirements had changed surrounding the information they required. We realized it 
was time to implement a system that would produce near real time digital feedback from 
our crews moving rail equipment in the field. Prior to the new technology we refined our 
systems as best we could, but, the accuracy was still hours if not days old. Although 
the original system worked for its time, it was lacking timely and accurate information. 

Teaming up with General Electric in 2012, we began using their new software known 
as MCREW. This program was designed to enable conductors to move cars live within 
our car movement system. This allowed us to achieve the near real time information the 
customers were asking for. We began putting more resources towards the implemen-
tation and development of MCREW. Through a collaborative effort between Pan Am 
and GE and after extensive testing and research we are now deploying Version 3 to our 
crews. We hope GE continues to improve this product to provide an even more user 
friendly interaction and even more accurate information.

Besides Pan Am’s internal benefits to having more timely importation, the customers gain 
the most from this change. Less time and money will be spent regarding demurrage, more 
predictability will result in fewer cars of product needed in the pipeline and the list of bene-
fits goes on from there. Although our work orders will continue to be manual, the fact that 
they can complete their work live in the system is really where the benefits lie. 

Today, over 60% of our working crews have tablets with MCREW and our plan is to 
reach 100% by the end of 2018. This has allowed us to better serve our customers as 
we are now providing near real-time information from the men and woman operating our 
railroad. Furthermore, Pan Am and our customers can now use this information to more 
efficiently utilize our collective recourses. Knowing best where to allocate our crews and 
power will do nothing but help improve our service to our customers.

MCREW



4

Throttling Up Our Business Together
By Michael Bostwick

Pan Am Southern was proud to receive two Marketing Achievement Awards 
at Norfolk Southern’s 17th Annual Short Line Meeting May 21-22, 2018 in 
Norfolk, VA. Pan Am Southern received a marketing award from Norfolk 
Southern Chemicals Marketing for significant new business development in 
LPG/propane markets for the 2017/2018 heating season. Additionally, Pan 
Am Southern received an award for volume growth with Norfolk Southern’s 
Paper Marketing. Both awards showcased the partnership of Pan Am 
and Norfolk Southern ‘throttling up our business together’, reinforcing the 
theme of the conference. Norfolk Southern puts on an outstanding confer-
ence every summer and this year’s conference provided the collegial 
atmosphere to talk business and build relationships. Pan Am looks forward 
to next year’s meeting.

Throttling Up Our 
Business Together
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Turning the Page

Turning the Page
Maine’s paper industry reinvents itself
By Michael Clements

Since the beginning of railroads in Maine, the forest products industry has provided 
a steady stream of traffic. First with lumber and later with paper as that industry 
blossomed at the turn of the 20th Century. Recent years have been tough ones for 
the paper industry though, as digital media have replaced traditional print. Despite 
this downturn, Maine still has an abundant supply of high quality fiber and there is 
global demand for paper products. With that natural resource at hand coupled with 
ingenuity, the seeds of a rebirth have begun.

St. Croix Tissue
The first mill to remake itself with a new product line was in Woodland. The mill 
opened as St. Croix Paper in 1904. Georgia Pacific bought the company in 1963. 
The complex grew to include a pulp mill, paper mill, sawmill and oriented-strand 
board plant. Domtar purchased the plant from GP in 2001. By 2009 all of the oper-
ations had closed. 

Rebirth began in 2010 when Chinese investors restarted the pulp mill as Woodland 
Pulp LLC. In 2014 construction began on a $150 million expansion that included 
two new tissue machines in the shuttered paper mill. This was done with a sepa-
rate subsidiary named St. Croix Tissue, harkening back to the original owners. 
Production began in 2016. The mill produces huge parent rolls of tissue measuring 
up to 5.6 meters tall and 88” diameter. These rolls are converted to sanitary tissue 
products like paper towels, tissues and toilet paper. 

While the mill initially shipped all product by truck due to the light weight of the 
material, they have begun to experiment with boxcars as a way to deal with tight 
truck capacity. In conjunction with Norfolk Southern we developed a loading 
pattern to maximize the number of rolls to fit in a boxcar. The mill was pleased with 
the performance of the test shipments and is working to set up long term logistics 
arrangements.
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Turning the Page

SAPPI
Maine’s most modern mill is SAPPI Fine Paper at Somerset. Built by the SD Warren 
Paper company in 1976 as a pulp mill, paper making capability was added in 1982. 
The Somerset Mill has for many years been Pan Am’s single largest customer.

Recently completed a $165 million expansion to convert machine #1 to white pack-
aging paper and simultaneously add 180,000 tons of annual production capacity. 
Uses for this paper will include packaging for toothpaste boxes, cosmetic products 
and a variety of home products.

To handle this increased business as well as solve a warehouse space shortage at 
the mill, SAPPI has invested in new warehouse and converting facilities in Ayer, MA. 
Shipments leaving the Ayer warehouse can move via boxcar, intermodal or truck.

Verso
In the town of Jay, Verso Paper also decided to enter the packaging market. The 
former International Paper mill opened in 1965. IP spun off its coated paper mills to 
Verso in 2006. The downturn in that market resulted in the closure of pulp dryer #1 
and paper machines #2 and #3. 
The mill began to refill its order books by concentrating on specialty grades of 
paper, moving away from traditional printing applications. Now the company is in 
the midst of capitalizing on another market opportunity. 

While the digital revolution led to a downturn in printing paper, e-commerce has led 
to increased demand for containerboard to help fulfill home deliveries. To tap this 
market, Verso is restarting the #3 machine after converting it to make lightweight 
containerboard. The project cost $17 million including a $4 million grant from the 
State of Maine. Verso expects to have the machine be fully operational by the end 
of the summer of 2018.

With the market for lightweight containerboard being primarily in Europe, Pan Am 
expects to haul the product to port in boxcars where it will be transloaded in inter-
national containers, providing a big boost for carloadings on the Rumford Branch.

Nine Dragons
The latest story in Maine’s paper resurgence is at Rumford where Chinese contain-
erboard giant, Nine Dragons Paper, has purchased the mill from Catalyst. The 
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Rumford mill was opened in 1901 and operated by Oxford Paper. Since 1967 the 
mill has changed hands seven times, but has remained primarily a graphic paper 
mill. That began to change in 2015 when Catalyst took over. 

Like other mills, Catalyst started by diversifying their product mix away from 
graphic paper, initially focusing on food and beverage packaging applications. As 
sales improved, they restarted the #12 machine to keep up with the order book. 
In 2017 they announced their intention to construct a $56 million dollar tissue 
machine. In 2018 Catalyst sold the mill to Nine Dragons in response to changing 
market conditions.

With Nine Dragons’ core business being in the containerboard market, industry 
analysts have speculated how Rumford will be integrated into Nine Dragon’s 
production supply chain. For now, company spokesperson Elizabeth Baldacci says, 
“ND Paper will be evaluating the strengths and capabilities of the mills in order to 
understand what appropriate investments may be needed to enhance the mills’ 
competitiveness globally.” Regardless, a transition from a declining market to a 
growing one is a positive step for the mill. 

To serve the developing needs at Rumford and Jay, Pan Am is studying the possi-
bility of developing an intermodal terminal on site, along with investing in the 
Rumford Branch in conjunction with Maine DOT and other stakeholders. 

Further Developments
After ten years of divestments and mill closures, the recent surge in investment in 
the Maine mills has been welcome news for the region. Beyond the paper industry, 
other developments in the state’s forest product sector are taking shape with 
engineered wood products such as cross-laminated timber and laminated strand 
lumber. These investments will ensure that the Maine Central’s old slogan as “The 
Pine Tree Route” will still ring true.
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Positive Train Control on Pan Am Railways
By Tim Kunzler

In its most basic form, Positive Train Control (PTC) is a safety system. More 
specifically, it is a communication and processor-based train control system 
designed to prevent stop signal violations, certain train-to-train collisions, 
movements over improperly lined main track switches, over-speed derail-
ments, or incursions into work-zones and grade crossings with malfunctioning 
warning devices.

In 2008 Congress mandated that portions of the US rail network be equipped 
with PTC technology. At the time, none of this technology existed. It all had 
to be engineered, tested, and manufactured. The portions of the national rail 
system that were required to implement PTC were Class I railroads handling 
poisonous-inhalation-hazard (PIH) materials and any railroad main lines with 
regularly scheduled intercity and commuter rail passenger service were to 
be equipped by this deadline. In 2015 Congress extended the deadline to 
December 31, 2018, with a possible extension to the end of 2020, provided a 
railroad completes the statutory requirements necessary to be granted such 
an extension.

Presently, PAR does not have a regulatory obligation to host a PTC system. 
However, PAR has PTC exposure as a tenant in several areas throughout New 
England and eastern New York, but by far, its greatest impact is felt in eastern 
Massachusetts where joint PAR and MBTA operations occur, See table 1.

Positive Train  
Control
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Type of PTC Host/Tenant Host Miles Track Segments 

ACSES Tenant MBTA 116.94 Fitchburg Main Line, New 
Hampshire Main Line, Western 
Route, Eastern Route, Wildcat 

ACSES/ATC Tenant MNR, AMTRAK 81.70 Waterbury Branch, Mainline – 
Mill River to Springfield 

ITC Tenant CP 34.64 Freight Sub, Canadian Sub, 
Canadian Connector 

ITC Host ST 21.28 Fitchburg Main Line, Freight 
Main Line 

Table 1-Summary of PTC Operations involving Pan Am Railways 

 

 

 

Table 1 – Summary of PTC Operations involving Pan Am Railways
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For shared commuter lines, PAR will install two types of Advanced Civil Speed 
Enforcement System (ACSES) II on 45 of its locomotives1. Initially, for tenant 
operation on joint use MBTA lines, PAR will install ACSES II without automatic 
train control (ATC) in thirty-nine (39) locomotives for use in Massachusetts. 
PAR will equip six (6) locomotives with ACSES II and ATC for its joint use 
tenant operations on Amtrak and MNR in Connecticut. PAR will perform the 
installation of on-board systems at mechanical facilities located in Waterville, 
Me., and Deerfield, Ma. Locomotive interoperability testing with each of its 
host commuter railroads is planned for the fall of 2018.

In addition to above, PAR is a tenant on Canadian Pacific Railway (CPR) in 
New York, see table 1. To continue safe and efficient freight service, PAR must 
install Interoperable Train Control PTC or ITC/PTC in 13 locomotives, and 
implement a Crew and Initialization Back Office Server (CIBOS)2. The CIBOS 
will handle crew Iauthentication and convey train consist data to the on-board 
system and is required on ITC/PTC equipped host railroads. Interoperability 
testing with CPR is planned for the second half of 2019. 

Subsequent to fulfilling its tenant obligations, PAR will implement an ITC/PTC 
system as a host on the Fitchburg line between Westminster and Willows. 
PAR will install the necessary wayside and back office systems, as well as 
implement a new computer aided dispatching (CAD) system. The voluntary 
deployment of ITC/PTC will ensure that PAR delivers the safest and most effi-
cient service possible.

We are pleased to announce we have selected Princeton Consulting Inc. to 
assist with our PTC project. Princeton has extensive experience in providing 
project management services and for years has been assisting Class I and II 
railroads with PTC, CAD and other complex systems integration. 

Rail Safety Consulting (RSC), a subsidiary of TUV Rheinland North America, 
has been retained to assist PAR in developing the necessary regulatory filings 
and safety plans for both host and tenant PTC operations. They have experi-
ence with all facets of assuring safety, from basic safety analysis to defining 
and managing entire system safety programs, with particular expertise in 
processor-based products and systems.
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2018 has been a very busy year for the PTC team at PAR. There has been 
a great deal of time spent performing engineering, drafting requirements 
documents, negotiating contracts and finally, procuring materials. We 
are pleased with our progress, and thanks to the hard work of PAR staff 
and our outside partners; we are confident we will continue to safely and 
swiftly meet our goals.

1  ACSES II is as an overlay; transponder based PTC system enforcing 
both permanent and temporary speed restrictions, and ensures posi-
tive stops at all signals when receiving a restricting aspect. ACSES is 
predominantly used in the commuter rail arena.

2  TC is the agreed upon class 1 freight industry standard train control 
system which maintains interoperable train initialization and other PTC 
supported operations between host and tenant railroads while operating 
on each other’s system.

Figure 1 – ACSES High-Level Design

Figure 2 – ITC High-Level Design

Positive Train Control on Pan Am Railways   (cont.)
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LED Lighting  
Upgrade Program

LED Lighting Upgrade Program
By Nick Brickley
Photo credit: Dan Truehart

Every year Pan Am Railways sets out to find new opportu-
nities to reduce our carbon footprint on the  environment, 
decrease operational and maintenance costs, and most 
important  —continually provide a safe workplace. 

In the beginning of June 2018, Pan Am participated in a 
“Mass Save” sponsored incentive “Energy Efficient Program” 
through Eversource to update lighting and light controls. By 
participating in this program, Pan Am aims to reduce energy 
costs and enhance the visual lighting in its facilities, which 
will increase safety and productivity for the workers. 

Our E. Deerfield facility was selected as the location to 
upgrade the lighting fixtures used throughout its facilities to 
new energy- efficient lighting technologies. The facility relied on antiquated 400 to 500-watt 
high pressure sodium, metal halide, quartz and fluorescent lights that were installed in the 
mid to late 80’s. Pioneer Valley Industrial Lighting worked with Eversource to replace and 
equip Deerfield Engine House, Car Shop, and Mechanical Offices with new LED lighting. 
This included 88 ceiling lights, 18 wall pack lights, 29 exterior lights, and 120 office and 
drop pit lights. 

By participating in the initiative, it will provide an immediate impact on energy savings of 
152,000 KW per year (50%-90%) and the facilities also expect to see reduced mainte-

nance costs from the program. In comparison to fluorescent fixtures, which have a much 
shorter life expectancy of 1,200 hours and require being changed more frequently, the LED 
fixtures require little to no maintenance and can operate for more than 50,000 hours. 

In addition to reducing the facility’s carbon footprint and maintenance cost, this is projected 
to boost an annual savings of 65% in cost.With the project estimated to be completed by 
mid-July, Pan Am will continue to work with Eversource to upgrade other facilities across 
our system as increased safety is the top priority for its employees. Furthermore, this will 
afford Pan Am the opportunity to negotiate a kW rate, which will reduce costs even more.

LED Lighting Upgrade Program 
By Nick Brickley 
Photo credit: Dan Truehart 
 

Every year Pan Am Railways sets out to find new opportunities to reduce our carbon footprint 
on the environment, decrease operational and maintenance costs, and most important - 
continually provide a safe work place.  

In the beginning of June 2018, Pan Am participated in a “Mass Save” sponsored incentive 
“Energy Efficient Program” through Eversource to update lighting 
and light controls. By participating in this program, Pan Am aims 
to reduce energy costs and enhance the visual lighting in its 
facilities, which will increase safety and productivity for the 
workers.  

Our E. Deerfield facility was selected as the location to upgrade 
the lighting fixtures used throughout its facilities to new energy-
efficient lighting technologies. The facility relied on antiquated 
400 to 500-watt high pressure sodium, metal halide, quartz and 
fluorescent lights that were installed in the mid to late 80’s.  
Pioneer Valley Industrial Lighting worked with Eversource to 
replace and equip Deerfield Engine House, Car Shop, and 
Mechanical Offices with new LED lighting. This included 88 ceiling 
lights, 18 wall pack lights, 29 exterior lights, and 120 office and drop pit lights.  

By participating in the initiative, it will provide an immediate impact on energy savings of 
152,000 KW per year (50%-90%) and the facilities also expect to see reduced maintenance costs 
from the program. In comparison to fluorescent fixtures, which have a much shorter life 
expectancy of 1,200 hours and require being changed more frequently, the LED fixtures require 
little to no maintenance and can operate for more than 50,000 hours.  

Bulb Type Prior Light Output LED Light Output Savings (kW) 
High Pressure 
Sodium 

400 Watt 150 Watt 62.5% 

Quartz 500 Watt 50 Watt 90.0% 
Metal Halide  400 Watt 120 Watt 70.0% 
Incandescent 120 Watt 47 Watt 61.0% 

 

In addition to reducing the facility’s carbon footprint and maintenance cost, this is projected to 
boost an annual savings of 65% in cost. 

With the project estimated to be completed by mid-July, Pan Am will continue to work with 
Eversource to upgrade other facilities across our system as increased safety is the top priority 
for its employees. Furthermore, this will afford Pan Am the opportunity to negotiate a kW rate, 
which will reduce costs even more.    

LED Lighting Upgrade Program 
By Nick Brickley 
Photo credit: Dan Truehart 
 

Every year Pan Am Railways sets out to find new opportunities to reduce our carbon footprint 
on the environment, decrease operational and maintenance costs, and most important - 
continually provide a safe work place.  

In the beginning of June 2018, Pan Am participated in a “Mass Save” sponsored incentive 
“Energy Efficient Program” through Eversource to update lighting 
and light controls. By participating in this program, Pan Am aims 
to reduce energy costs and enhance the visual lighting in its 
facilities, which will increase safety and productivity for the 
workers.  

Our E. Deerfield facility was selected as the location to upgrade 
the lighting fixtures used throughout its facilities to new energy-
efficient lighting technologies. The facility relied on antiquated 
400 to 500-watt high pressure sodium, metal halide, quartz and 
fluorescent lights that were installed in the mid to late 80’s.  
Pioneer Valley Industrial Lighting worked with Eversource to 
replace and equip Deerfield Engine House, Car Shop, and 
Mechanical Offices with new LED lighting. This included 88 ceiling 
lights, 18 wall pack lights, 29 exterior lights, and 120 office and drop pit lights.  

By participating in the initiative, it will provide an immediate impact on energy savings of 
152,000 KW per year (50%-90%) and the facilities also expect to see reduced maintenance costs 
from the program. In comparison to fluorescent fixtures, which have a much shorter life 
expectancy of 1,200 hours and require being changed more frequently, the LED fixtures require 
little to no maintenance and can operate for more than 50,000 hours.  

Bulb Type Prior Light Output LED Light Output Savings (kW) 
High Pressure 
Sodium 

400 Watt 150 Watt 62.5% 

Quartz 500 Watt 50 Watt 90.0% 
Metal Halide  400 Watt 120 Watt 70.0% 
Incandescent 120 Watt 47 Watt 61.0% 

 

In addition to reducing the facility’s carbon footprint and maintenance cost, this is projected to 
boost an annual savings of 65% in cost. 

With the project estimated to be completed by mid-July, Pan Am will continue to work with 
Eversource to upgrade other facilities across our system as increased safety is the top priority 
for its employees. Furthermore, this will afford Pan Am the opportunity to negotiate a kW rate, 
which will reduce costs even more.    



Helping to Build 
a Park

12

Helping to Build a Park
By Rob Culliford
Photos by David Fink and Don Silk

This spring, Pan Am Railways participated in a unique and exciting project to support 
the construction of a memorial park in Winchester, Virginia by the Company’s Chairman, 
Timothy Mellon.  The plan for the park came to fruition in 2016 when Mr. Mellon and the 
City of Winchester agreed to swap various property rights to allow the City to construct 
a multimodal path and to also allow Mr. Mellon to construct a park around this path.

Given the uneven topography of the land to be developed as well as the need to cross 
over the multimodal path, bridges would need to be constructed within the park.  To 
address this issue, Mr. Mellon suggested that using recycled spans from the Big Dig 
would be an ideal alternative to constructing all new bridges.  These spans, approxi-
mately 80 feet in length and weighing several tons each, were stored at a Mass Highway 
facility in Littleton, Massachusetts and Mr. Mellon himself chose the particular spans to 
be transported to Virginia.  As a result, spans that had been sitting idle with no plan for 
reuse will now form an integral part of an exciting new park.

Once the spans were selected, we worked with Mass Highway to purchase them 
and began the logistical planning for removing the spans from the Littleton facility 
and preparing them for transport by rail.  Don Silk arranged for a crane and trucking 
company to load the spans and move them to Ayer Yard where they were loaded onto 
flatcars and prepared for the journey to Winchester.  The next major challenge was to 
enlist the assistance of CSX Transportation to deliver the spans and allow for unloading 
right at the park location to eliminate the need to truck the spans through residential 
neighborhoods.

CSXT could not have been more cooperative, and on June 30th the bridge spans 
completed their journey to Winchester and were unloaded in less than two hours.  Now, 
the bridge spans are being stored on site until their footings are complete at which time 
they will be put in position for use by visitors to the Park.  Since Mr. Mellon’s orig-
inal idea until the time that these formerly abandoned bridge spans were unloaded, 
numerous people played a role in bringing this project to a successful conclusion, and 
our thanks go out to Mass Highway and CSXT in particular for their support.
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Real Estate 
Department

Real Estate Department—More than Land Sales
By Phil Kingman

The Real Estate Department here at Pan Am, like 
the freight that we carry, has changed over the 
years. With each conveyance, our inventory of 
large parcels for sale or lease gets smaller. A lot 
of the abandoned rights of way have been sold 
so our need to be creative gets greater with every 
passing year. 

We work very closely with the Transportation and 
Engineering departments within Pan Am to iden-
tify areas where we might be able to sell land 
along the right of way to increase an abutter’s land holdings. An understanding of the 
railroad and the abutter’s needs are mandatory in order to make these types of transac-
tions work. Two areas of note where we have been successful in this endeavor are Old 
Orchard Beach, Maine and Auburn, Maine.

In Issue 1 of the 2017 Pan Am Clipper, Dana Banks’ “Going Green” article mentioned 
a solar project that was built on part of the Iron Horse Park Superfund site. This was a 
cooperative effort by Real Estate, the Environmental Department and the solar company 
to create some value for the railroad while at the same time satisfying the necessary 
remedial action. We are also in discussions with several solar companies to set up similar 
facilities in other areas on our railroad.

The solar project encompasses about 27 acres of the roughly 50 that are developable at 
Iron Horse Park. The activity and the more defined access to the site has been helpful in 
generating interest with other potential users as well; including a cell tower and battery 
storage system that would store energy for peak demands as well as other energy distri-
bution benefits.

We continue to work with the Engineering Department on crossing agreements, license 
agreements, easements, entry permits, temporary construction easements, access 
agreements, and service agreements. We also partner with our Marketing Department on 
land and side track agreements in a manner in which we can assist the growth of freight 
being shipped on our railroad. These efforts can be seen with new customers locating in 
Nashua, NH, Haverhill, MA, Lawrence, MA and with the growth of an existing customer in 
Newington, NH.
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Trump Tax Savings Spurs Employee & Capital Investment
By Cyndi Scarano

In an effort to highlight the benefits of the landmark Tax Cuts and Jobs Act 
(“TCJA”), This past May, Pan Am Systems, Inc. issued a one-time bonus of 
$1,100.00 to each employee of the company and its subsidiaries. This bonus 
was intended to: (1) acknowledge the importance of our employees and  
(2) provide those employees with additional compensation to use as they elect. 

As noted by the President, the TCJA is intended to make resources available for invest-
ment by businesses that will have downstream effects of expanding and creating wealth 
among all citizens. Pan Am shares this goal and is committed to future investment to 
foster growth of the company. Pan Am strongly believes that programs such as the 
TCJA and the 45G tax credit, combined with continual reduction in overly burdensome 
regulations, provide necessary incentives for investment in America’s growth. 

Trump Tax Savings

Since the 1980’s we have entered into long term agreements with telecommunications 
companies to install fiber optic, electrical lines or other conduits along the rights of way. 
These efforts continue today as we deal with multiple inquiries a year for installations 
either along or across our rights of way.

Over the years, as mentioned earlier, we have abandoned lines that have been deemed 
not economically viable. These lines represent opportunities for multi-use trails. We have 
and will continue to work with various stakeholders to try and make these trails a reality. 

Real Estate Department has had to change with the times and has been successful 
in doing so by looking at different uses of our property. Working closely with all of the 
departments within Pan Am have enabled us to explore creative ideas and bring to frui-
tion some exciting projects. 
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company.  Pan Am strongly believes that programs such as the TCJA and the 45G tax credit, 
combined with continual reduction in overly burdensome regulations, provide necessary 
incentives for investment in America’s growth.  
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